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RICH HERITAGE, MISSION-CENTERED PRESENT, PROMISING FUTURE.

What a great theme for this Annual Report issue of Herald of Hope! I am certain you will enjoy reading every fact-
filled page.

Rich Heritage: How can any of us think about our rich heritage without thinking back to 1947 and the very humble
beginning that our founders experienced in opening the Gunter Home for the Aged that we now call Hilltop Haven?
Harry Truman was President of the United States, gasoline was 15 cents per gallon, and the transistor, Polaroid
camera, and the mobile phone were all invented in that year. In our files at Christian Care Centers are copies of
virtually every Herald of Hope produced over the years. These issues herald the vision - the dream, if you will -
that our founders had. Along with those dreams, we find records of the hard work and sacrifices made by so many
dedicated brothers and sisters as they demonstrated to the Lord their faith by their works.

Christian Care Center in Mesquite opened its doors in 1973, making us a two-campus organization. Richard Nixon
was President and the Watergate scandal, with its televised hearings, had begun. The cost of gasoline in 1973
was a mere 40 cents per gallon. In 1982, we became a three-campus ministry with the opening of Lakewood Village
Retirement Community located in Fort Worth, Texas. Ronald Reagan was President and gasoline was up to

91 cents per gallon. In 1993, because of a desire to expand our services into the communities and counties we serve,
Christian Care Home Health was established. This expansion brought us into a new era that we proudly call

a “Campus without Walls.”

Mission-Centered Present: Our professional staff is continually seeking and adopting new technology and
practices, along with acquiring bright, energetic believers who understand our mission of providing superior
care. And our volunteer Board of Trustees, consisting of 19 Christian men and women, is also single mindedly
focused on delivering the best care that we can possibly provide. Our Trustees are far from being our only
volunteers, as we enjoy the fellowship of scores and scores of other volunteers serving our three campuses in
a variety of meaningful ways.

Promising Future: I could have begun all three of these sections with the word “Wow,” which is a good way to
describe our future. We spend a lot of time listening to and reading articles written by various experts concerning
senior care and its future. The bottom line for me is that no one knows for sure what the future of senior care will
bring. What we do know is that there are going to be many, many more seniors who are going to require care at
some level or another, given the fact that the number of seniors in the community is increasing while the average age
of our residents is also increasing. As an organization, we are attempting to determine what the expectations of this
growing number of seniors will be regarding care, privacy, convenience, amenities, connectivity, and even legacy.

As we proceed into the future, we have one wish: that wish being — if you are not
already involved with our great organization in some manner, that you become
involved. We pray for your prayers, your time, your energy, and, yes, your
monetary contributions. But, as we gear up for our uncertain future, the single
one most important ingredient we desperately need is — YOU.

We long to hear Jesus Christ say to each and every one of us, “As you have done
it unto the least of these my brethren, you have done it unto Me.”

Harold Tidwell

Chairman of the Board
Christian Care Centers, Inc.




BUILDING OUR FUTURE ON OUR PAST

“Whatever you do, work at it with all your heart, as working for the Lord, not for men, ...” Colossians 3:23

Heritage is the blessing that is comprised of experiences gained over time. We are born into a world that offers us
the opportunity to make a difference in people’s lives understanding that often it is the individual who must accept
the challenge set before them. These challenges are sometimes very difficult, with little encouragement, and other
times are taken with full support from peers, family, and friends. Regardless of the circumstances, we are alive and
encouraged to make a difference. Our directive is to work with all of our heart in whatever we do as we work for the
Lord and not just for men.

Christian Care Centers’ founders began this ministry as an immediate identified need to provide a service to retired
ministers and their widows. They did not know that some 60 years later their vision and courage would manifest
itself into the largest faith-based, not-for-profit provider of senior services in the Dallas/Fort Worth area. Their
commitment to doing whatever it took to provide care and services to seniors in need had set the foundation on
which we have been building for the past 6 decades. Our rich heritage is a culmination of wise visionaries and
dedicated servants who have worked for the Lord and not for man.

Past accomplishments lead to our current operations with an emphasis on mission and ministry. Our goal is to

build on the shoulders of those who have gone before and create opportunities for continuously improving services
utilizing high tech to encourage high touch. Our investment into technology continues to prove significant to the
overall care of our residents, with quality improvement programs such as CareTracker, a method of digitally tracking
and trending the activities of daily living for each of our residents, resulting in an improved understanding of each

of our residents, their habits, and their needs. We have been involved in a revolutionary new system of pharmacy
delivery through e-prescribing that has virtually eliminated all drug waste in our system. We have been fortunate to
participate in this Alpha project, being the only nursing facility in the United States to have access to this technology.
As a result, the near future in nursing home medication management holds a predictable yet major change in
philosophy. Our present is filled with blessings some of which will prove to be part of our legacy and heritage.

The future is anybody’s guess, but of this I am certain - if we continue to seek God’s guidance in our daily ministry,
we will be blessed. Our ability to stay the course, to continue to ask ourselves what else can be done, and to have the
Holy boldness to actually step through the next door of opportunity will, indeed, determine our future.

Thank you for being part of our destiny.

Blessings,
Phil Elmore

President and CEO
Christian Care Centers, Inc.




FINANCIALLY SPEAKING

2007 was a great year!

To paraphrase the purpose or mission of Christian Care Centers, Inc. would be to say we “provide
services to residents and meet their various needs in a compassionate environment.” Christian Care
Centers, Inc. provides services through direct care of our residents by improving delivery and physical
plant operations, and, of course, through contributed services or charitable care.

For the year ending December 2007, Excess of Revenues over Expenses was $2,353,000. This strong
financial result increased net assets 16.6 percent — to $16,488,000. This was after the deferment and
write-off of non-capitalizable expenses for the Mesquite executive home project (Bridgeview). The
chief decision for deferment of Bridgeview was the depressed housing market conditions. Overall,
gross operating revenues (excluding Foundation) increased 8.9 percent, while total operating expenses
increased 6.7 percent. The Foundation also had an outstanding year as pledges, grants, and gifts were
up significantly.

Caring for our residents begins with providing a place for the type of service required. Resident
occupancy in the areas of Health Care Centers (Skilled, Rehab and Dementia), Retirement Living,
Assisted Living (including Dementia), as well as Home Health and Hospice, was comparable with
the previous year. Overall, we provided services for

over 1,500 unique seniors in 2007. Actual resident Contributed Services
occupancies, when compared to capacity, averaged (in millions)
around 93 percent. Home Health service experienced

growth in Hospice at Mesquite, and added the service $4,500

for Hilltop Haven at Gunter at end of 2007.

Contributed Services, or Charitable Care, increased by $4,000
5.4 percent to $4,165,000 in 2007.

The emphasis on improving resident living $3,500
accommodations continues. Approximately
$2,500,000 was invested in service equipment and
physical plants during 2007. Significant refurbishing
improvements were undertaken on each campus.
The Mesquite campus refurbishment of Hartin and $2,500
McMillan Apartments continued, and the Health
Care Center therapy and dining area updates were
completed. At Fort Worth, Lakewood Village
Apartment refurbishment continued. At Gunter,
Hilltop Haven, updating of resident hallways, and
dining areas continued, while new lighting was
installed. In addition, exterior re-roofing and painting $,1000
of the complex began.

$3,000 1

$2,000

$1,500

In late 2007, construction of the Mesquite campus $500
Wellness Center and Administration building began.
The opening is scheduled for mid-summer 2008.

$0 -
Bob Zarbaugh 2003 Actual 2004 Actual 2005 Actual 2006 Actual 2007 Actual

Senior Vice President and CFO
Christian Care Centers, Inc.



Condensed Combined Statement of Activities and Net Assets. Year Ended December 31, 2007.

Operations Revenues

Nursing (Including Home Health)
Independent & Assisted Living
Contributions (Including Pledges)
Investment and Other Income
Total Operating Revenue
Operating Expenses

Direct

Property & Plant

Administrative & General

Interest & Other

Depreciation & Amoritization
Total Expense

Excess of revenues (expenses) before deferment of
Mesquite Executive Home Project

DEFERMENT OF MESQUITE EXECUTIVE HOME PROJECT
Excess of revenues (expenses)

NET ASSETS, BEGINNING OF PERIOD

NET ASSETS, END OF PERIOD

(dollars in thousands)

$24,518
12,457
2,310

2,117

$41,402

$18,967
3,682
9,708
2,337
3,086
$37,780

3,622

($1,269)
2,353

$14.135
$16,488




SUCCESS FROM THE EFFORTS OF SO MANY

The blessings at Christian Care Centers are too numerous to mention. We are blessed with high occupancy
rates in each of our communities. This we believe, in part, is because of the outstanding quality of care and
services that our seniors receive from a team of outstanding employees dedicated to the mission of serving
others. Our marketing professionals work hard to keep a pulse on what is occurring in the markets outside of
Christian Care Centers so that our residents will always receive a very high value for the dollars they pay for
the services. We know that our residents and their families have many choices in senior services today, and
we consider it the highest honor when they select a Christian Care Centers community in which to live.

It has been said that it takes a village to raise a child. We at Christian Care Centers believe that it also takes
a village for seniors to thrive. We welcome every age group to get involved in the life of our three campuses.
We have outstanding intergenerational programs throughout the year where each age group learns from

and benefits from the other. We are so grateful to all the schools, teachers, and parents who bring the young
children. It is certainly a blessing to our seniors but also to the children. We believe training children, when
they are young, to respect and serve their elders serves them well in future adulthood.

Our operations would not be as strong as they are without the outstanding sacrifices our volunteers make.
Volunteers are like the icing on the cake. We think we do a very good job of providing homes and services for
our seniors, but we know we could never do what we do without the volunteers who come to our communities
year-after-year and serve free-of-charge. Volunteers have many choices in how they could spend their time and
energy, but thousands of hours are spent every year in our communities. Many give of their time, their talents,
and their resources so that Christian Care Centers communities can be all that they should be to the residents
we serve. God bless our volunteers. We couldn’t do what we do without you.

Our employees are our greatest asset in our communities. Without them we would not be able to provide the
quality of services that our seniors deserve. We focus a great deal on recruitment and retention of staff at all
levels. We know that salary and benefits are important, but we also know that employees need and appreciate
knowing they are valued and cared for.

This year, Christian Care Centers, Inc. implemented a wellness program for our employees. There was almost
100% participation. Employees received an individual health assessment and received suggestions on ways
they could improve their overall health. Numerous employees have lost weight, begun an exercise program,
and sought medical attention for health issues they might not even have been aware existed before the health
evaluation. Employees are looking forward to their next annual assessment to show the progress they have
made toward wellness.

I am pleased to report that every area of our operations is strong. Our housing and services are needed and
appreciated by those we serve. Our employees feel blessed and know that it is a privilege to serve.

Linda Morrison
St. Vice President of Operations
Christian Care Centers, Inc.




974 YEARS OF MINISTRY

Sixteen North Texas men were honored by Christian Care Centers for their
more than 50 years of service as ministers of the Gospel at a reception
following the 2nd annual “North Texas Praise and Unity Worship” on April
20th at the Garland Event Center.

The veteran ministers, each of whom has preached for fifty-plus years,
represented 974 years of ministry in churches of Christ in our brotherhood.
Two senior proclaimers of the Gospel for 70-plus years of preaching were
honored. Perry Cotham had the longest tenure as a minister. He has been
preaching the Gospel for 79 years.

The men honored were: Perry Cotham (79 years), Juan Villa (70 years), Boyd Taylor
(69 years), Adair P. Chapman (68 years), Arnold Hardin (67 years), Gus Eoff (66 years),
Hardeman Nichols (62 years), Harold G. Taylor (58 years), Dr. J.C. Davis (57 years),
Robert K. Oglesby Sr. (55 years), Johnny Luker (55 years), Miguel Bustillos (55 Years),
Maurice Neathery (55 years), Jack Evans (54 years), Brian Teagle (53 years), and

Jose Suarez (51 years).

Three of the ministers being honored are part of the Christian
Care Centers family. Dr. J.C. Davis is a chaplain on the Campus
of Christian Care Center at Mesquite. Johnny and Virginia Luker
are residents at Hartin Apartments on the Mesquite Campus. Brian
Teagle is the former minister of the Christian Care Center Church
of Christ on the Mesquite Campus. Not listed, Brother George
Bailey, has been a minister of the Gospel for 72 years. Brother
Bailey was away holding a Gospel Meeting and was unable to
attend the event. George and Ela Beth Bailey are residents of
Greenway Village at Christian Care Centers.

Brian Teagle

e
kit %

o Christian Care Centers, a not-for-profit ministry of churches of
Johnny & Virginia Luker

Christ in North Texas, has provided 61 years of continuing care
services to senior adults within retirement communities of Gunter,
Texas, Fort Worth, Texas, and Mesquite, Texas. This ministry
began to provide housing and care for retired ministers of the
Gospel. Christian Care Centers salutes these heroes of the faith.
We remain true to our mission as we serve those who minister and
. serve others.

Teresa Scott
Assistant Vice President

Marketing & Corporate Communications
Christian Care Centers, Inc.

Perry Cotham

Dr. J. C. Davis

George and Ela Beth Bailey



AFFIRMATION OF EXCELLENCE

By: Julia Grace Jordan

Christian Care Centers has been blessed to be recognized for outstanding service achievement and
excellence by The Texas Association of Homes and Services for the Aging (TAHSA) over the years.
It is our privilege to apprise you of the most recent awards.

BETH FISHER 2008 TAHSA “LIFE ENRICHMENT
EMPLOYEE OF THE YEAR” WINNER

Beth Fisher (pictured at right in center) left the employ of

Christian Care Centers last year with mixed emotions — regret
for leaving the residents and her dream profession, but with joy
and elation over the fact that she was moving to be closer to her
brand new grandbaby. Beth was hired by Christian Care Center
nine years ago as the Business Office Receptionist. When the
Health Care Center Activity Director position became available,

she applied. The camaraderie and rapport she had established
with the residents made her the perfect candidate. She attacked
her new position with all the gusto she could muster because, in her words, “I felt like I had found my
purpose in life.” Her dedication to that purpose, over her last five years, blossomed into what we believe

is one of the best activity programs in the health care industry. She brainstormed with her staff to design
‘out of the box’ activities, such as trips to Symphony concerts, the Fort Worth Stockyards, East Texas lakes
for fishing and wild flower viewing, the annual trip to the State Fair of Texas, and professional sporting
events. As a result of Beth’s attention to diversification of activities, the Health Care Center calendar now
boasts over 100 different activities a month; each one of them planned with care, love, and concern for

the residents’ diverse interests and dedication to their social outgrowth. One of her many talents was
decorating, and her beautiful and creative work still remains evident throughout the Health Care Center

on every holiday and special occasion, giving the residents a sense of home. Beth’s caring attitude for
each of Christian Care Center’s 180 residents was evidenced by her Life Enrichment Program receiving a
98% approval rating from the residents each year of her five-year tenure. We miss Beth, but her training
and influence lives on with the evidence of current staff following in her most able footsteps.

GENEVA ZARBAUGH - 2008 “VOLUNTEER OF

THE YEAR” WINNER

When the word volunteer is mentioned — the immediate vision is Geneva
Zarbaugh. Geneva began giving of herself and her time with the opening of
Christian Care Center in 1973, volunteering in the beauty salon and visiting
the residents. Thirty-four years later, she is still in the volunteer business filling
the roles of Volunteer Coordinator, recruiting volunteers for CCC; Church

and Community Liaison, speaking to varied groups about CCC’s services and
needs; and most recently, as founder and organizer of The Women’s Auxiliary
Council at Lakewood Village in Fort Worth and Hilltop Haven in Gunter. She :
has also taken the lead to carry on the tradition of a Holiday Craft Bazaar in Mesquite and Fort Worth,




the proceeds of which go to the Residents’ Activity Fund, directly enriching their lives with field trips, special
events, and other activities that would not have been possible without this special funding source. Geneva, when
speaking to CCC’s Board of Trustees, summed up her service like this: ... I know Christian Care Center is a
scriptural and Godly ministry. This organization provides volunteers with service opportunities of visiting the
sick, encouraging the lonely, and giving financially. Many of the nursing home residents are truly dependent on
Christian Care Center — they’ve outlived their finances, their friends, and often their families. This organization is
about God’s will of loving and caring for people, and it will always have a special place in my heart.”

The long-term care and senior-living services industry has become a very complex
and sophisticated ‘business.’ Likewise, the manner in which information about its
services is communicated to an increasingly knowledgeable and technologically
savvy public has become more challenging. Realizing this need and to continue

its reputation for being on the cutting edge, Christian Care Centers realized that, in

addition to its extensive written communication and marketing publications, it would B .:.:--

need an extended avenue to relay its message. A DVD was the answer. Months

were spent transforming and coordinating existing publication material into a visual

conceptualization that takes viewers not only on a visual journey into the world of Christian Care Centers to learn
of our services, but, most importantly, enables them to feel the heart and commitment that Christian Care Centers
puts into fulfilling our Mission to serve the elderly with loving care and dignity. The efforts of so many paid off.
The DVD has become an educational, communication, and marketing asset to our organization that has gone far
beyond our aims and aspirations. We continue to receive rave reviews from everyone who sees it, including the
Texas Association of Homes and Services for the Aging (TAHSA) Review Panel.

Mesquite’s Health Care Center was the first in the U.S. to implement an
Automated Medication Dispensing Machine similar to what is used in
hospitals. It has since been installed on the Hilltop Haven campus. Paper
medication orders are things of the past. With the eScribing software,
physicians are able to prescribe medications for their patients on-line.
The prescriptions are then screened for drug-to-drug-to-diagnosis and

drug allergy before being sent to the pharmacy. The pharmacist, working
at his home location, reviews and approves the request and forwards the
approval back to the Machine. The new system decreases med pass time, significantly reduces drug waste and
destruction, and improves the overall medication management for our residents. It also reduces drug cost to the
resident and CCC, reduces administrative burdens on physicians, nurses, and pharmacists, and reallocates nurses’
time for more intensified resident care.



THE SKY’S THE LIMIT: OUR FUTURE

COMMITMENT is a word that oftentimes means very little in today’s
society. You see its invalidity in many areas in our society, including
marriage, employee/employer relationships, etc. Yet today, after 61
years, Christian Care Centers continues to be committed to the same
principles of care and compassion that were established by its founders.
We continue to be a place of refuge for devoted servants of God who,
in their senior years, are in need of financial and physical care. We are
proud that we have one of the lowest staff turnover rates in all of Texas.
Not only that, but over half of our staff give out of each paycheck to help
our continuation of charitable care. Today, over 1,200 older adults are
served on the three campuses of Christian Care Centers.

Yet, our finest hours and years are before us! Why do I believe that is
true? Some of the reasons include: our mission is God-dependent, we
have dedicated and seasoned Christian men and women on our Board
and within management, a host of young Christian professionals are
among our caring leaders, we practice responsible fiscal decisions, and
we have an expanding number of financial supporters at different levels.

Let me encourage you to begin supporting Christian Care Centers o7 i a4
today. There are many convenient ways to give: credit card, bank draft, i | “IEE 1
on-line donations, and/or by check. In addition, you can join others j . } 4
who are electing to include Christian Care Centers in their estate iy ) | i", B !
plans. Endowments are essential to the future of most not-for-profit e o] ! b 1{:

organizations. Ours is no different! May God bless you as you bless Frsy 4 ! {'
others through your generous gifts. ; E 87 B b
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We’ve put together a Record Book that can be used to
organize your personal records such as your estate plan,
bank accounts, and insurance information. You’ll also want
to update this information periodically and give a copy to

a family member. Christian Care Centers is much like an
extended family, providing senior adults with care providers
who are loving and sensitive to their needs, and a peaceful
and secure place to call home. Christian Care Centers
encompasses Christian Care Center, Hilltop Haven and
Lakewood Village in North Texas serving over 1,200 senior
adults and contributing more than $4 million in charitable
care during this past year. Christian Care Centers is privileged
to provide these services to our residents:

* Retirement Living

* Assisted Living

* Nursing Care

* Alzheimer’s Assisted Living

* Hospice

* Home Health

* Rehabilitation

* Alzheimer’s Special Care




“TIME”LY SUMMATION

When choosing a theme for the 2008 Annual Report, our
hope was to accurately and creatively convey the steadfast
continuity of every era through which Christian Care Centers
has traveled. We felt the best way to do this was to look back,
assess the present, and dream forward.

IN 1947, a Mission, shared by our founders, spurred the
creation of Home for the Aged — to provide housing and
health care services for seniors in a loving and compassionate
environment, which encourages relationships, independence,
and dignity through spiritual, physical, social, and
recreational programs. That Mission has prevailed for sixty-
one years and is the underlying factor for Christian Care
Centers’ entrenched reputation for excellence. This Mission
has been the driving force behind every endeavor staged

by Christian Care Centers, being the one concerted seed

that has spurred an abundant crop of accomplishments

and achievements.

Mr. Zarbaugh has reported that Christian Care Centers is
currently enjoying a most secure financial base. These
monetary blessings have enabled Christian Care Centers
to not only maintain excellent service to our seniors, but
to expand those services with amenities that are enabling
our residents to enjoy their lives in medically updated and
beautiful environments.

Ms. Morrison has reminded us of how blessed we are to have
the expertise of so many. We are surrounded with talented,
interested, and loving professionals who make it their
personal duty to provide our residents with the best service
possible in the most secure habitat. And, of course, our
volunteers. Without their unselfish contributions, Christian
Care Centers would lack the certain warmth they bring to
their ministry. They nourish our residents’ hearts! Fiscal
security, exceptional staff, and willing volunteers - what better
‘PRESENT’s can be given to our residents?

As always, our exact FUTURE remains unknown. But, as
practiced in our past and as endeavored in our present — if

we keep our spiritual tether to Jesus tight and taut, secure our
anchor in His trust, leave the harvest to Him, and give all the
credit to Whom the credit is due — surely our future will shine
with results that will outweigh our grandest expectations.

Our prayer is that He will continue to bless our efforts for
good, and exemplify His handiwork through those who are
able - to those who deserve.

Julia Grace Jordan
Corporate Marketing and Communications Coordinator
Christian Care Centers, Inc.
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Mission Statement

Christian Care Centers, Inc., a ministry of churches

of Christ, is committed to providing housing and health care

services for senior adults and others with special needs in a loving
and compassionate environment which encourages relationships,
independence, and dignity through spiritual, physical, social and
recreational programs.

Christian Care Centers provides long-term care, assisted living,
and retirement living at its three communities:

Christian Care Center, Mesquite; Hilltop Haven, Gunter; and
Lakewood Village, Fort Worth. Christian Care Home Health is
available for seniors living in Collin, Dallas, Henderson, Johnson,
Kaufman, Rockwall, and Tarrant Counties. Christian Care
Hospice is available in the Dallas, Henderson, Kaufman, and
Rockwall Counties.

The Herald of Hope is an educational and informational
publication of Christian Care Centers, Inc.

1000 Wiggins Parkway, Mesquite, Texas 75150
972-686-3100

Co-Editors: Teresa Scott and Julia Grace Jordan.
If you do not want to receive this publication in the
future, please notify Julia Jordan at 972-686-3754 or

Hordan@ecinc.net. @ www.ChristianCareCenters.org
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